
PARTICIPANT WORKBOOK
Leadership By Design
Corporate & Continuing Education & CTLI

LEAD WITH 
INNOVATION



DEVELOP 
CREATIVE 
CONFIDENCE



You’ve signed up for an exciting course 
with fellow innovators who, like you, want 
to develop creative confidence and explore 
the potential of human-centred design 
to create innovative solutions. We think 
(ahem) it just might revolutionize the way 
you develop your products and services.

WELCOME!
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We promise you will have opportunities 
to think like a designer, try out a variety of 
methods and work collaboratively to solve 
a team design challenge. You will also have 
an opportunity to tackle your own business 
design challenge and will walk away with 
customized and tested tools and strategies!

Each week, please bring a healthy dose of 
empathy (for customers’ needs), creative 
confidence (in your own ideas) and optimism 
(that together you can solve real problems). 
Speaking of which, start to think about a 
business design challenge you’d like to solve.
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PLAYFUL
It’s going to be a lot of fun. 
Maybe even a bit silly at times. 
Besides, even Einstein said 
"Creativity is just intelligence having fun"!

STIMULATING
In our office, when we see 
design thinking in action, we get 
the "nerd shivers". For reals.

FRESH
Modern methods 
drawn from today’s design leaders 
with locally-sourced applications.

INGREDIENTS
FOR SUCCESS



RELEVANT
If you haven’t applied a single 
"take-away" in like...100 days, 
you’ll get a full refund! 
*Some restrictions may apply.

PACKAGED AS 100% RECYCLABLE!
Please use, adapt and share
any of our workshop material. 
Just give us a shout-out if you do.

COLLABORATIVE
Arranging post-it notes by yourself 
is just sad.

TANGIBLE
Stuff is going to get real and you’ll leave 
with loads of tools and templates.



SCHEDULE
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WEEK

What to expect:

What to bring:

What to do for next time:

In this highly participative workshop, you'll be 
introduced to "design thinking", the creative process 
for generating innovative solutions that is taking the 
business world by storm. And rather than just talking 
about its five phases (Discover, Interpret, Ideate, 
Experiment, Implement), you'll experience them 
firsthand as you participate in an exciting group design 
challenge! You'll also receive your copy of Creative 
Confidence!

1. Courage to try new things!

2. Curiosity

3. Your cellphone and laptop (if you have one)

1. Complete the Barrett Values Assessment – 
available online in Canvas (Week 1)
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WEEK
What to expect:

What to bring:

What to do for next time:

This week is all about you and the personal values which 
drive your leadership in all areas, including innovation. 
Through a series of activities, both individual and group, 
you're sure to deepen your self-awareness and sharpen 
your emotional intelligence. You'll also create a personal 
mission statement!

1. Your willingness to adopt a "growth mindset" (more 
about that in the workshop!)

2. Your ability to laugh at yourself!

Reading: 

1. Read Creative Confidence – Introduction, Chapter 1, 
Chapter 2

Activity:

1. Look for a workplace problem or challenge you’d like to 
solve
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What to bring: What to do for next time:
1. Your pithy insights from Creative Confidence – 

Introduction, Chapter 1, Chapter 2

2. A workplace problem you'd like to solve!

1. Finish framing your workplace problem as a design 
challenge

2. Practice one strategy for supporting creativity in 
your workplace

3. Read Creative Confidence – Chapter 3

WEEK
What to expect:
Building on your introduction to design thinking, this workshop continues to lay the foundation for creating a 
culture of innovation with empathy, risk-taking and creative confidence. You’ll also have an opportunity 
to warm up your creative muscles because—let’s face it—wanting to become more creative without practicing 
is kind of like wanting a "six pack" without working out your abs! Think of this workshop as putting on a new 
pair of 3D glasses, ones that allow you to see organizational problems as design challenges.
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WEEK
What to expect: What to bring:

What to do for next time:

This week you'll focus on really getting to 
know the humans for whom you are designing 
solutions. That's why design thinking is also 
referred to as human-centred design and 
includes a whole new toolkit of strategies for 
understanding clients' needs. Not your mama's 
"needs analysis"! In this workshop, you'll 
experiment with a variety of design research 
methods and choose ones to help you solve 
your own organizational design challenge.  

1. Your "aha moments" from Creative Confidence 
– Chapter 3

2. Your workplace Design Challenge (you’ll need 
it for a group exercise)

3. Your courage to share a strategy you tried for 
fostering creativity in the workplace!

1. Develop two research methods and use them 
to gather data for solving your workplace  
challenge

2. Read Creative Confidence – Chapter 4
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WEEK

What to expect:

What to bring:

What to do for next time:

Now that you've collected information to help you solve your 
challenge and build empathy with your customers, it's time 
to turn that data into design opportunities. In this workshop, 
you and your design team will practice analyzing data, 
first with your team challenge and then with the data you've 
collected from your own workplace. You'll also learn how to 
turn that data into a compelling story that will impact key 
decision-makers.  

1. Fresh inspirations from Creative Confidence – Chapter 4

2. Data you collected for your workplace design challenge 
(You'll need the raw data for a group exercise)

1. Finish analyzing workplace data to create themes, 
insights and opportunities

2. Turn your data into a compelling story (See examples 
in Canvas Week 5)

3. Read Creative Confidence – Chapter 5
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WEEK
What to expect:

What to bring:

What to do for next time:

This is when stuff gets real. Up to this point, you’ve framed your 
design challenge, gathered input from your stakeholders 
(the people impacted by your solution) and analyzed that 
input to create insights and opportunities. This week 
you select your most promising ideas for prototyping! 

In this workshop, you’ll rapid prototype a solution for your 
own workplace design challenge and gather feedback from 
your design team before you test it with real customers or 
coworkers.

1. Your startling revelations from Creative Confidence – 
Chapter 5

2. Your data "story" to share with classmates

3. Comfy clothes for making things!

1. Complete and test your solution prototype with co-
workers

2. Document their responses and refine your prototype

3. Read Creative Confidence – Chapters 6 and 7
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What to bring:
1. Your completed "Innovation Fair Project" (prototype and visuals for your presentation)

1. A digital narrative report documenting your project through the five phases of human-centred design

WEEK
What to expect:
Think of our last workshop as a ‘science fair for adults’! Except instead of pouring vinegar into the top of a paper 
maché volcano – you’ll be sharing your workplace design challenge from start to glorious prototype finish! 
Visiting our Innovation Fair to ask questions and give feedback will be a panel of local innovators with a proven 
track record when it comes to putting new ideas into the world. With their guidance and the input of your peers, 
you will also create and share an Innovation Strategy for the ongoing development of creative confidence in 
your workplace. You're well on your way!
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HUMAN 
CENTRED
DESIGN
is a process 
that starts with 
the people you’re designing for 
& ends with a solution 

tailor-made 
to suit their needs.
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DESIGN-THINKING
PHASES

1
Discover

I have a design 
challenge. 
What should I 
do now?

Frame the 
challenge.

Conduct research 
to gain insight and 
inspiration.

Stay 
human-centred.

2
Interpret

I have 
gathered data. 
How do I interpret 
what I have learned?

Analyze the data.

Share the findings 
as stories.

Identify 
opportunities for 
design.

Stay 
human-centred.

3
Ideate

I have identified 
opportunities for 
a design solution.
Which of these 
should I develop?

Identify design 
criteria.

Generate many 
ideas that meet 
the criteria.

Select the most 
promising ideas 
for prototyping.

Stay 
human-centred.

4
Experiment

I have an 
innovative 
solution idea.
How do I bring my 
concept to life?

Make a prototype.

Test, get 
feedback, and 
refine.

Stay 
human-centred.

5
Implement

My solution is 
becoming reality.

working?

Deliver to client 
and document 
feedback.

Plan for 
sustainability.

Refine and move 
forward.

Stay 
human-centred.

PHASES

STEPS
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How do I know it's



WORKSHEETS
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YOUR PERSONAL WORKBOOK
The following worksheets are provided to 
help you complete the activities included in 
this course. Please note that you're free to 
improvise with any of the exercises...and 
they won't be marked! (Or even silently 
judged, haha.) 

And if you do copy any of these pages to 
use with your own work teams (we hope 
you do!), just give us a shout-out!



PHOTO JOURNAL
A quick and easy way to learn about someone’s life circumstances, 
their interests and experiences.

Designer Hack

As you are recording your observations, 
be sure to also observe the person’s body 
language, tone and expressions as he or she 
talks about the photos.

Set up the space

• Provide enough sticky pads and felt 
markers for all observers.

Time

Materials

Prep

10 min

• camera or smartphone with 
pictures taken by the person 
you are designing for

• sticky notes

• felt markers

Get permission

• Make sure the person 
you are designing for 
is comfortable sharing 
personal pictures and be 
prepared to move on to 
another method if not.
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Roles

Observe

Reflect

Action

Clarify

• Have the person you are 
designing for sit in front 
of the design team.

• Ensure all observers 
have a clear view of the 
person and the device.

• Equip all observers with 
a sticky pad and a felt 
marker.

• Provide all observers 
with an opportunity to 
ask clarifying questions.

• Observers write down 
final observations.

5 min

• Ask the person you are 
designing for to talk you 
through the pictures.

• Ask the person to 
describe places, people 
and experiences as well 
as emotions attached to 
the photos.

5 min

• Have all observers 
gather their observations 
and discuss their 
learnings. If more 
information is needed, 
the team will need to 
choose another method 
to help fill any gaps.

5 min

15 min tops! Don’t let this 
activity drag on for too long.

Time-caps keep energy and 
engagement levels high.

• Ask observers to write 
observations—one per 
sticky—as the person 
they are designing 
for talks about their 
pictures.
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CARD SORT
A quick and easy way to discover what is most important 
to the people who will use your design solution.

Designer Hack

Free or inexpensive programs such as 
Piktochart, Canva and Noun Project make 
it easy to make high quality, professional 
printed materials on the fly.

Set up the space

• Lay the cards on the table in no 
particular order in front of the person 
you are designing for.

• Provide enough sticky pads and felt 
markers for all observers.

• pre-made cards with a 
relevant word or image on 
them

• sticky notes

• felt markers

Design your cards

• Mix abstract and concrete 
ideas.

• Print cards on high quality 
card stock. This makes them 
more durable and look more 
professional.

Time

Materials

Prep

15 min
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Roles

Observe

Action

Reflect

• Have the person you are 
designing for sit in front 
of the cards.

• Ensure all observers 
have a clear view of the 
person you are designing 
for and the cards.

• Equip all observers with 
one sticky pad and a 
black felt marker.

• Ask the person you are 
designing for to sort the 
cards according to what 
is most important (or 
preferable) to them.

• Ask them to speak out 
loud as they are sorting 
the cards, explaning 
their reasoning.

• Have all observers 
gather their observations 
and discuss their 
learnings. This will 
help determine what 
other methods will help 
fill gaps and clarify 
understandings.

5 min

15 min tops! Don’t let this 
activity drag on for too long.

Time-caps keep energy and 
engagement levels high.

• Ask observers to write 
observations—one per 
sticky—as the person 
they are designing for 
sorts the cards and 
explains decisions.
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THE INTERVIEW
Learn about the person you are designing for by talking to them directly.

Designer Hack

Free or inexpensive programs such as 
Piktochart, Canva and Noun Project make 
it easy to make high quality, professional 
printed materials on the fly

Set up the space

• Provide enough sticky pads and felt 
markers for all observers

• interview questions

• sticky notes

• felt markers

Prepare your questions

• The design team should 
have questions prepared 
in advance. They should 
include a range of broader 
questions to ones that are 
more specific.

Time

Materials

Prep

20 min
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Roles

Observe

Reflect

Action

Clarify

• Have the person you are 
designing for sit in front 
of the design team.

• Assign one member of 
the design team to be 
the interviewer.

• All other team members 
are observers.

• Equip all observers with 
a sticky pad and a felt 
marker.

• Provide all observers 
with an opportunity to 
ask clarifying questions.

• Observers write down 
final observations.

5 min

• Make sure design teams 
are prepared with their 
set of questions.

• Have the interviewer 
start with the bigger 
broader questions before 
moving to the more 
specific ones.

• The interviewer should 
only focus on asking 
questions and listening— 
not taking notes.

10 min

• Have all observers 
gather their observations 
and discuss their 
learnings. If more 
information is needed, 
the team will need to 
choose another method 
to help fill any gaps.

5 min

20 min tops! Don’t let this 
activity drag on for too long.

Time-caps keep energy and 
engagement levels high.

• Ask observers to write 
observations—one per 
sticky—as the person 
they are designing for 
answers questions.
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What is a personal leadership plan?
A personal leadership plan is a detailed plan that helps set your career on a strategic leadership path. It 
involves having a vision, defining clearly set goals and clarifying your personal values through a personal 
written mission statement.

“Leadership is the capacity to translate vision into reality through planning.” – Warren Bennis

Why write a personal mission statement?
Creating a personal mission statement may be one of the most powerful things you can do to become 
the leader you want to be. Within this statement, you will identify those things in your life that are most 
important, such as roles, personal characteristics, relationships, who you want to become, what you want 
to do, to whom do you wish to give in your life, what it is that anchors you and the legacy you want to 
leave. It will be your compass, your constitution and an expression of your values and your vision (Covey, 
1990).

What is a personal vision statement?
“The soul never thinks without a picture.” – Aristotle

A vision statement describes who it is that you hope to become. This statement will help you succeed 
and propel you to reach your goals. This statement can help you get the most out of life experiences as it 
focuses on self-awareness and priorities you have set forth. A personal vision statement can paint a visual 
picture of what you want to be in the future; it creates meaning in a person’s life.

CORE VALUES
Credible leaders have to comprehend fully and deeply their beliefs and values, standards, ethics and 
ideals. They are genuinely able to express themselves, authentically communicate and are unique in 
representing who they are.

Core values are the guiding principles that represent who you are and what you believe. They are values 
that are lived by day to day and make you who you are.
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It's your turn to make your own.
Mission Statement: Discovering a sense of purpose and primary objectives.

1-3 sentences. Focus on what and who you are. Make it positive, compelling, inspiring. Show your 
emotion, character and behaviours.

Vision Statement: What it is that you hope to become?

1-2 sentences. Focus on priorities. Helps you succeed. How are you going to reach your goals?

Core Values: 3-5 critical components to achieving your mission and vision.

Values and beliefs that drive you. Principles that guide your direction.

People and experiences who impacted your leadership.

Who has played the biggest role in shaping you? Who has provided you with leadership practice? 
Describe how people and experiences helped create your leadership style.

MY LEADERSHIP
PLAN



List possible topics.
Make a list of problems or issues you’ve observed or experienced.

(Write about them or sketch them out... whatever turns your crank.)

DEFINE 
YOUR CHALLENGE
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Finding opportunities begins with noticing there is a problem. In the columns on the right, you can list your 
problems as "wishes" (e.g., I wish we had more time as a team for innovative projects) or as "complaints" 
(e.g., It annoys me that creative work is often "off the side of my desk".) Once you’ve identified the issues 
(aim for at least five!), choose one and then change the statement into a potential design challenge. For 
example, stemming from the "wish" or "gripe" identified above, you might frame your challenge as the 
following: "How might we incorporate creative problem-solving as a core part of our daily work processes?"  

DREAMS 
& GRIPE SESSIONS

DREAMS: THINGS I WISH WOULD EXIST HOW MIGHT WE...

HOW MIGHT WE...GRIPES: THINGS THAT COULD BE BETTER
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Transform these blank slates.
Turn as many of the blank circles as possible into recognizable objects in three minutes.

THIRTY
CIRCLES
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Have any patterns emerged?

Is there a compelling insight you heard again and again?

Is there a consistent problem the people you are designing for face? What feels significant?

What surprised you?

PATTERNS & THEMES
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Take one of the themes and rephrase it as a short statement.

You’re not looking for a solution here, merely transforming a theme into what feels like a core insight of 
your research.

This is a building block, not a resolved question.

INSIGHTS
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Go for quantity over quality! Crank out those ideas quickly and read them out loud as you slap ‘em 
on the page. Wild ideas are welcome! Build on the ideas of others.

Stay focused on the topic. Be visual!

OPPORTUNITIES
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DESIGN CRITERIA
MUST HAVE

WON’T HAVE
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This page is for your doodles, thoughts, ideas or anything else you want to add. Let your creativity flow!

INSPIRATION
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Take some time to jot down some (at least one!) takeaways from your weekly readings in Creative 
Confidence.

Write each takeaway on a sticky note and stick it to the corresponding square. If you were extra inspired, 
feel free to stack stickies on top of each other!...Or fill the white space on this page! When we reconvene 
the following week, you'll have an opportunity to share your takeaways with the group.

REFLECTIONS

INTRODUCTION
CHAPTER 1
CHAPTER 2

CHAPTER 3

YOUR
STICKY
HERE

YOUR
STICKY
HERE
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CHAPTER 4

CHAPTER 5

CHAPTER 6
CHAPTER 7

YOUR
STICKY
HERE

YOUR
STICKY
HERE

YOUR
STICKY 
HERE
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